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• As a courtesy, please mute your devices.

• Upon joining the webinar, enter your name, title, and email address in the chat box. A copy of the 
power point presentation and the webinar recording will be emailed to all participants who provide 
their email address.

• If you have any questions, type them in the chat box and we will respond to the questions at the 
end of the presentation or during the scheduled Office Hour on Thursday. You can also email any 
questions you have, and we will answer those questions during Thursday’s Office Hour.

• This webinar session is recorded.



The mission of the BIE is to provide students 
at BIE-funded schools with a culturally 
relevant, high-quality education that 

prepares students with the knowledge, skills, 
and behaviors needed to flourish in the 

opportunities of tomorrow, become healthy 
and successful individuals, and lead their 
communities and sovereign nations to a 

thriving future that preserves their unique 
cultural identities.

MISSION



3/7/20245

Session Objectives:

As a result of this session, participants will be able to: 

• Understand there are steps prior to creating SMART Goals, which 
include conducting a Needs Assessment, Identifying Root Causes, and 
Setting Priorities.

• Be informed it is a systematic approach undertaken by local 
stakeholders to build ownership and sustainability.

• Recognize the purpose of creating SMART Goals is to help schools stay 
focused and on target. 

• Develop SMART Goals that are Specific, Measurable, Attainable, 
Relevant, and Time-Bound. 
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Every Student Succeeds Act
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Purpose of a Comprehensive Needs Assessment

• Identify priority needs and understand the root causes.
• Select evidence-based strategies that address the areas of 

need.
• Allocate resources (budgetary, staffing, course offerings) to 

support the areas of need. 
• Implement evidence-based strategies to address the areas 

of need.
• Monitor and evaluate the implementation of the 

evidence-based strategies to determine if desired results 
are being achieved.
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When a school conducts a Comprehensive 
Needs Assessment it:

• Is using a systematic approach that progresses 
through a defined series of steps focused on the 
outcomes;

• Establishes priorities and determines criteria for 
solutions;

• Sets criteria for determining how to allocate 
available resources;

• Gathers data by a means of established procedures 
and methods that lead to implementation of the 
plan that will improve outcomes.
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Data Sources Needed for a Comprehensive 
Needs Assessment

•Demographic Data: school, community, 
•School Processes and Programs Data: school instructional 
programs, assessment programs (formative/summative), 
gifted education, special education, strategies/activities, 
technology
•Student Achievement Data: state assessments, other 
assessment data
•Perception Data: parent, staff, student and community 
surveys
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Contributing Factors that Impact Student Achievement

•Learner Factors: grade span, ELL, SPED, SEL-emotional 
health, motivation, maturation
•Instructional Factors: teacher qualification, teacher 
shortage, curriculum, teaching and engagement strategies
•Climate/Culture Factors: environment, safe and healthy, 
acceptance
•Family & Community Factors



Problem Statement – 
an unfavorable fact backed up by data about an unfavorable condition that 
prevents the goal or objective being achieved.

Well-developed problem sets the stage 

for a successful root cause analysis.

These statements may describe a 

situation, issue, barrier, impediment, or 

challenge that a school must meet to 

meet its obligation and prepare 

students to be successful.

It defines a gap between current reality 

and desired performance.



Problem Statement – 
an unfavorable fact backed up by data about an unfavorable condition that 
prevents the goal or objective being achieved.

Allows more creative thinking than the word “need”

Helps stakeholders be more open to brainstorming possible root 

cause(s)

The problem statement answers: 

Who does it impact?

What program, grade level or subject does it involve?

Where is it occurring?

When is it occurring?



Strong Problem Statement

You can answer “yes” with a quality problem statement:

❑ Does it focus on only one issue?
❑ Is it verified by facts/data?
❑ Does it provide context?
❑ Does it avoid a cause or solution?
❑ Does it contain clear, jargon-free language?
❑ Does it avoid personal feelings or opinions?
❑ Does it include specific details (who, what, when, where)?



the biggest and deepest 
underlying reason (or 
reasons) which if removed, 
would eliminate, or 
substantially reduce the 
problem. 

A Root Cause Is…



Root Cause Analysis
Is a method of problem-solving by repeatedly asking the 
question “Why”?
Helps identify and understand what, how and why a 
problem exists.
Process helps to identify the problem:
•  Gather data
•  Determine causal factors
•  Identify the root cause
•  Recommend and implement solutions

Root causes are issues that are within the school’s 
control and cannot be factors outside of the school’s 
control. 



Criteria for Prioritizing Problem Statements and Root 
Causes:

• How important is the problem?
• How feasible is it to address this problem?
• How aligned is the problem to our current status and 

our desired state?
• How is eliminating or reducing the problem going to 

help us reach our Vision?
• How aligned is the problem to your desired outcome 

to your Schoolwide plan and SMART goals?



Problem 
Statement

Root Cause
Performance 
Objective(s)

Strategies

CNA CIPGOAL



Problem 
Statement

The recent 
Staff Survey 

results identify 
that 85% of 

teachers
request training 

to increase 
effectiveness of 

teaching 
literacy.

Root Cause(s)

As teachers are 
assessing 

learning loss 
and planning 

for accelerated 
instruction, 

they are 
realizing the 
necessity of 

learning new 
and different 

types of 
instructional 

strategies.

Performance 
Objective(s)

Increase scores 
in Grades 3-5 on 
the 2022 state 

READING
assessment at 

least 4%:

84% for 3rd

82% for 4th

80% for 5th 

and

72% for SpEd
80% for ELs.

Strategies

LITERACY 
ACHIEVEMENT 

ACADEMY:

All K-5 teachers, the 
literacy coach and 

principal will attend 
the Teacher Literacy 

Achievement 
Academy and will 

have job-embedded 
coaching 

throughout the 
year.

CNA CIP



Pulling it all Together to Develop 
SMART Goals

• The comprehensive needs assessment summary 
will be utilized to develop the SMART Goals (goal 
setting).

• What is it that needs to be improved?
• Identifying the school’s priority areas and the 

Problem Statement is essential and contributes to 
the creation of the school’s SMART Goals.



SMART GOALS
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“Believe you can and you’re halfway there.” – Theodore Roosevelt



Questions to consider in creating 
SMART Goals:

● Are all goals growth-oriented? 

● Are goals based on instructional and leadership practices? 

● What does success look like for classroom teachers and students at the school?

● What are high-impact, ambitious, long-term goals that could result in the school reaching high levels of student 
achievement? 

● What are high-priority short-term goals for targeted “early wins” to use as proof points of success?

● How are you reducing time spent on unrelated activities to ensure focus on priorities? 



SMART GOALS

SMART goals help to clarify your ideas, focus your efforts, use your time and 
resources productively, and achieve what you want.

How often does your school set goals that somehow end up falling by the wayside? Chances are, the team 
sets out with great intentions and loads of enthusiasm.  But then in time the team loses track of the goals. 
Perhaps they got distracted by the pressures and demands of daily school occurrences and work. Or 
maybe the goals set were so overwhelming that the team just didn't know where to start.

Making the team’s goals, SMART can increase the chances of success.



How SMART are your Goals?How SMART are your Goals?



SMART Goals

TIME-BOUND: Finally, make your goal time-bound. Set a target date to work toward. When you have a deadline in 
place, it will be easier to focus on achieving the goal. This will keep other less important tasks from sidetracking the 
team.

RELEVANT: Then, examine whether the goal is relevant, and it matters to your stakeholders. Ask: "Is this goal 
worthwhile?" and "Is this the right time?“

ACHIEVABLE:  The goal should expand your student’s abilities and never be out of reach. Ask the team: "How can we 
accomplish this goal?" "How realistic is it?”

MEASURABLE: Next, the goal needs to be measurable. If we are going to increase student achievement: “What 
resources will be needed?” “What assessment(s) will be used to monitor student learning and how often?”  Setting 
concrete objectives and deadlines can help the team measure student progress and stay focused and motivated.

SPECIFIC: First, the goal should be specific. Be precise. Ask the team: "What do we want to accomplish?" "Why is this 
important?" "Who is involved?" "What resources will we need?" “What constraints might we encounter?"



What do 
you want 
to achieve 
this week, 

month, 
year?

Explain exactly 
what you want to 

accomplish.

How will you 
measure progress 

during and/or 
after?

Is your goal 
attainable this 
week, month, 

year?

Is it realistic? When do you 
want to 

accomplish this?

All 3rd grade 
students will 

increase reading 
proficiency by 10% 

as measured by 
the BIE summative 

assessment by 
EOY SY 2023-2024. 

SMART Goals Additional guiding questions to develop your SMART goals



PLAN4LEARNING Portal



PLAN4LEARNING Portal



Creating Effective SMART Goals

Example: 
By spring 2025, 40% of 3rd - 6th grade students 
will meet/exceed proficiency on the ELA 
assessment as measured by the BIE ELA 
Summative Assessment. 

▪ Specific: 3rd – 6th grade students
▪ Measurable: 40% will meet/exceed 

proficiency on the ELA assessment
▪ Attainable: 40%
▪ Reliable: BIE ELA Summative Assessment 

scores
▪ Time Bound: Fall 2024 to Spring 2025



Creating Effective SMART Goals

EXAMPLE:

SY 2023-2024, the NASIS student attendance 
rate was 83%. The goal is to increase the 
student attendance rate by 11% to 94% as 
reported in NASIS by end of SY 2024-2025.

▪ Specific: Student attendance rate

▪ Measurable: Increase from 83% to 94%

▪ Attainable: Increase attendance by 11%

▪ Reliable: NASIS Attendance Reports

▪ Time Bound: From SY 2023-2024 to SY 2024-
2025 (BoY to EoY). 



Creating Effective SMART Goals

EXAMPLE:

▪ The number of NASIS discipline referrals was 
58 in SY 2023-2024. The goal is to decrease the 
number of discipline referrals from 58 to 29 for 
a 50% decrease for SY 2024-2025 (BoY to EoY). 

▪ Specific: Number of discipline referrals

▪ Measurable: Decrease 58 referrals to 29 
referrals

▪ Attainable: Decrease number of discipline 
referrals by 50%

▪ Reliable: NASIS discipline referral data for SY 
2023-2024

▪ Time Bound: BoY to EoY SY 2024-2025



Creating Effective SMART Goals

EXAMPLE:

SY 2024-2025 Parent and Family Engagement 
was 20%. The goal is to increase Parent and 
Family Engagement to 50% in SY 2024-2025 
as measured by parent/caregiver sign-in 
sheets from Parent and Family Engagement 
meetings and Parent/Teacher conferences. 

▪ Specific: Parent and Family Engagement

▪ Measurable: Increase from 20% to 50%

▪ Attainable: Increase attendance by 30%

▪ Reliable: Parent/caregiver sign-in sheets

▪ Time Bound: From SY 2023-2024 to SY 
2024-2025 (BoY to EoY)



SMART Goal 
or Strategy?

The following slides are either a SMART 
goal or a strategy. Identify by if it is 
SMART goal or a strategy.
Ask yourself if it is:

• Specific?
• Measurable?
• Achievable?
• Relevant?
• Time Bound?



Is this a 
SMART Goal 
or Strategy?

45% of students in 3rd-8th 
grade will become 
proficient in Reading as 
measured by the BIE 
Summative Assessment by 
the end of the 2023-2024 
academic school year.



Is this a 
SMART Goal 
or Strategy?

By utilizing our community 
liaison on a daily basis to 
knock on doors or make daily 
phone calls to parents of 
absent children, the number of 
unexcused absences will 
decrease as well as the rate of 
chronic absenteeism.



Consider the capacity your school needs to:
• effectively focus on the SMART Goals, 

perhaps 3 to 5 goals;
• effectively implement the SMART Goals 

using evidence-based strategies;
• monitor the SMART Goals for 

improvement and progress;
• revise and modify the implementation plan 

to achieve your SMART Goals, if necessary. 

Word to the Wise



Conclusion

SMART Goals help to:
▪Set priorities;
▪Set goals;
▪Allocate resources;
▪Set timelines to achieve your goals;
▪Stay focused;
▪Monitor the goals by collecting data and 
making adjustments if needed.
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Conducting a Comprehensive Needs Assessment

2/15/24 Session One @ 10:00 AM Register Here

2/21/24 Session Two (Repeat) @1:00 PM Register Here

2/22/24 Office Hour Q/A @ 9:00 AM Register Here

Problem Statements and Conducting a Root Cause Analysis

2/27/24 Session One @ 10:00 AM MST Register Here

2/29/24 Session Two (Repeat) @1:00 PM MST Register Here

3/1/24 Office Hour Q/A @ 9:00 AM MST Register Here

Writing Effective SMART Goals

3/5/24 Session One @ 10:00 AM Register Here

3/6/24 Session Two (Repeat) @1:00 PM Register Here

3/7/24 Office Hour Q/A @ 9:00 AM Register Here

Selecting Evidence-Based Strategies

3/11/24 Session One @ 10:00 AM Register Here

3/14/24 Session Two (Repeat) @1:00 PM Register Here

3/15/24 Office Hour Q/A @ 9:00 AM Register Here

Title Programs Budget Development 

3/19/24 Session One @ 10:00 AM Register Here

3/20/24 Session Two (Repeat) @1:00 PM Register Here

3/21/24 Office Hour Q/A @ 9:00 AM Register Here

20/20 Rule for Title IV-A (SSAE)

3/25/24 Session One @ 10:00 AM Register Here

3/27/24 Session Two (Repeat) @1:00 PM Register Here

3/29/24 Office Hour Q/A @ 9:00 AM Register Here

Required School Documents for the Every Student Succeeds Act 
(ESSA)

4/2/2024 Session One @ 11:00 AM Register Here

4/3/2024 Session Two (Repeat) @1:00 PM Register Here

4/5/2024 Office Hour Q/A @ 9:00 AM Register Here

Upcoming Trainings

https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,zbX9JKfwf0CmlkxVA0L0IA,8lquoMohxU2UpwRx3ZW2LQ,yfBOvIRDJUOJfHw8PR9oIw,sTBBIvhRLk2ni4iomQT1fQ,ycdzlrmzfUiWGOzuBMlv1g?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,zbX9JKfwf0CmlkxVA0L0IA,8lquoMohxU2UpwRx3ZW2LQ,edmkcDDEf063D2ybfGQSxA,U8Hdoo8FzU2Xb05PtgNssA,Reje3zdD70-4jJhphbrrLA?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,zbX9JKfwf0CmlkxVA0L0IA,8lquoMohxU2UpwRx3ZW2LQ,0OMK-_J7mUK4Tq2IefuF5Q,L8nWBsFkmUeT5IdWlAQM9g,SGdxJiRQn0mU56ypJHN9-A?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,y7xbwFYl9Eq5cAjVQDbd9Q,8QV69_ShCkmyru7s7km3WQ,RTf2RZDlx0CLey9kS69uGw,gfyARgiZjkG-5C5uuJw3Xg,v401b-7lOkOnpNzGEYHelQ?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,y7xbwFYl9Eq5cAjVQDbd9Q,8QV69_ShCkmyru7s7km3WQ,w8rVRcPmsUGE5OXGo8DwYQ,0ng-9Rj-IkeWju2Xt0ZCjg,2OC1g-KfF0CjjRX2pWLyhw?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,MSyZgimDLkid3vofouKNAg,oTJkh3WhNkSIPw4e0eEWTQ,4-CKLLaCgUaZU71_9B9_6Q,MmBBdX20vEWL5QG_aNFxAA,JV9V8sKKaUiiXzoCtUg38g?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,FhIjlNCrLUizk6O6LvQacg,TjXRAZMGfkS0cf1QNDg09A,XG9VWZaOkESgXVsF1dEzcw,GOAebP8iVEai2m2UWE_wtg,h3pa3cYfX0msZogXYL113Q?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,FhIjlNCrLUizk6O6LvQacg,TjXRAZMGfkS0cf1QNDg09A,GGuALw8ZjE2GZbmtue6s0Q,3SrQ9kBFKEy056LHZS02uQ,CG_RBOrIMkiTAp4gTIXHLg?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,FhIjlNCrLUizk6O6LvQacg,TjXRAZMGfkS0cf1QNDg09A,3lCfsYSaS0CGOUm86ayulg,jHWqKf9RIUC61Fwpp_wxyg,9OPPkPoOJkCW-1rgN0d6cw?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,C1pr3kWM-kC8PKjMmlQbXw,bFtZ9oLWy0OQwGeGlj5C3w,NvKv7da6lUiR6JPnTbF-Lg,2oUEMRkajUyHjLDXl7N_7w,ZP0SvkhwDkSb6R4HnbXUTw?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,C1pr3kWM-kC8PKjMmlQbXw,bFtZ9oLWy0OQwGeGlj5C3w,u5f79GaA-ESmt4mjAYtJzQ,ouJcOJkXcUypA1XirUXkBA,FqjXUaQJe02hwCyhXdEGhA?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,C1pr3kWM-kC8PKjMmlQbXw,bFtZ9oLWy0OQwGeGlj5C3w,CPqXjXbHBUu5kPREtC2IEw,hMm4schKhk60rQlkHR893w,0FQtRAtmfEKjaZmq-9of1g?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,o7xZYr17xEi_BmSF3gZaXg,HXdLBiRazUmK1OV3e0TGNQ,lNLiirV_50O1BC-r_FcwTA,e8x1CjS1hkSBna7F_MCMRg,Z1Vm59F9x0a4NcVX1rL5pg?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,o7xZYr17xEi_BmSF3gZaXg,HXdLBiRazUmK1OV3e0TGNQ,So7K9GHcVUSc50WeEnA7rA,l0FjApp2HE2fZfewrfYfuQ,bppNQIlXaEmli4VmKcOFbw?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,o7xZYr17xEi_BmSF3gZaXg,HXdLBiRazUmK1OV3e0TGNQ,4WTgfqeea0qDATHsw2UJhw,SWrkaoT830OUgGjgwk3z_w,my8V6qzGF0SL0xhmJUJ4mg?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,FhIjlNCrLUizk6O6LvQacg,TjXRAZMGfkS0cf1QNDg09A,bnovzPP9CkSsSjbq_bSMSw,tb6J8qJRU0CO6NXDDNC9TA,_NDZKaETkUWzaeXz83Hmig?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,FhIjlNCrLUizk6O6LvQacg,TjXRAZMGfkS0cf1QNDg09A,3FWbOAfZK0isW7EATWu4Vw,0MjKz97IG0SzcPI44Tz-Ug,_YCS7eflFUurLqG7vfcDJA?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,FhIjlNCrLUizk6O6LvQacg,TjXRAZMGfkS0cf1QNDg09A,192y2waw-UyEu7mZsUK8Zg,DHiUYd3_gUmZijPG-iwEmg,QdJUi3MHskqtX-8AdC7_Kw?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,FhIjlNCrLUizk6O6LvQacg,TjXRAZMGfkS0cf1QNDg09A,RTr1fjW3nEKG_BxHTHxgHw,SnjjXr5I7ke4ORBIo4vY8A,voHL5z4Z6kO-NljQxSbghQ?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,FhIjlNCrLUizk6O6LvQacg,TjXRAZMGfkS0cf1QNDg09A,u1J0XRneOE2JH1yavhWihQ,J56RTueHskCkYLr-zxBj9w,0qxcXaBsHk26zDM5_g_k1g?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc
https://teams.microsoft.com/registration/urWTBhhLe02TQfMvQApUlA,FhIjlNCrLUizk6O6LvQacg,TjXRAZMGfkS0cf1QNDg09A,E1DkYTkLLU21Rl0-2tPaDQ,uuj0du8L-0Wc2LcbdY-TPQ,vVvxNLD7wEGHhzZQPPkhfg?mode=read&tenantId=0693b5ba-4b18-4d7b-9341-f32f400a5494&webinarRing=gcc




Margo DeLaune, Associate Deputy Director, Division of Performance and Accountability​
Location: Albuquerque, NM​

margo.delaune@bie.edu
C: 202-860-4209​

Marie Silverhatband, Acting Supervisory Education Program Specialist​
Location: Chinle, AZ

Window Rock and Belcourt (BOS)
McKinney-Vento Education for Homeless Children and Youth (MCV) BIE State Coordinator​

marie.silverhatband@bie.edu
C: 202-860-4188

Kimberly Garcia, Budget Analyst​
Location: Albuquerque, NM​

kimberly.garcia@bie.edu
C: 505-288-5350​

Wanda Belgarde

Location: Wilton, ND

Bismarck (TCS) and 

Flandreau (TCS)

wanda.belgarde@bie.edu

C: 202-860-5721

Foster Care Program 

BIE State Coordinator 

Andrea Bia

Location: Many Farms, AZ

Chinle (TCS) and 

Minneapolis (TCS) 

andrea.bia@bie.edu

C: 202-860-4967

Nita M. Lowey 

21st Century Community 

Learning Center

BIE State Co-Coordinator

Regina Bitsoi

Location: Gallup, NM

Crownpoint and Shiprock 

(TCS)

regina.bitsoi@bie.edu

C: 202-860-6168

Parent Involvement 

& Family Engagement and

Title V, Part B – Rural and Low-

Income Schools,

BIE State Coordinator

Colleen Clark

Location: Flagstaff, AZ

Albuquerque (TCS-AZ)

colleen.clark@bie.edu

C: 202-860-5032

1003(a), BIE State 

Co-Coordinator

Loren Hudson

Location: Flagstaff, AZ

Chinle (BOS) and

Tuba City

C: 505-288-7782

loren.hudson@bie.edu

1003(a)-High Schools,

BIE State Co-Coordinator

Cheryl Johnson

Location: Phoenix, AZ

Albuquerque (BOS) and Phoenix 

(BOS)

Cheryl.johnson@bie.edu

C: Forthcoming

Comprehensive Literacy State

Development (CLSD) 

BIE State Coordinator

Shilo Krolikowski​

Location: Martin, SD

Albuquerque (TCS-NM) and 

Shiprock (BOS) 

shilo.krolikowski@bie.edu

C: 505-288-1835

Title II, Part A –

Supporting Effective

Instruction,

BIE State Coordinator 

Freddy Poitra​

Location: Phoenix, AZ

Seattle (TCS)

fredrick.poitra@bie.edu

C: 505-252-4435

Title I, Part A​

BIE State Coordinator​

Sarah Price

Location: Kiefer, OK

Kyle and Pine Ridge (BOS) 

E-Mail: sarah.price@bie.edu

C: 505-895-2864

Nita M. Lowey 

21st Century Community 

Learning Center, BIE State 

Co-Coordinator

Jacqueline Wade​

Location: Phoenix, AZ

Nashville (TCS) 

jacqueline.wade@bie.edu

C: 202-860-4261​

Title IV, Part A –

Student Support and 

Academic Enrichment 

(SSAE),

BIE State Coordinator​

DPA General E-Mail Address:

dpaessa@bie.edu

mailto:margo.delaune@bie.edu
mailto:marie.silverhatband@bie.edu
mailto:kimberly.garcia@bie.edu
mailto:wanda.belgarde@bie.edu
mailto:andrea.bia@bie.edu
mailto:regina.bitsoi@bie.edu
mailto:regina.bitsoi@bie.edu
mailto:regina.bitsoi@bie.edu
mailto:regina.bitsoi@bie.edu
mailto:Cheryl.johnson@bie.edu
mailto:shilo.krolikowski@bie.edu
mailto:frederick.poitra@bie.edu
mailto:sarah.price@bie.edu
mailto:jacqueline.wade@bie.edu




CONNECT WITH US!

@BureauofIndianEducation

/Bureau-of-Indian-Education

www.bie.edu

@BureauIndEdu

/BureauofIndianEducation

http://www.bie.edu/
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